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The National Association of Small Trucking Companies




   104 Stuart Drive – Hendersonville, TN 37075 – 615.451.4555 Fax 615.451.0041
Dear Member,

I know many of you are closely following the implementation of CSA 2010 and its evolution over the past year since it went public, as well you should because it seems it targets specifically full truck-load carriers, large and small.

ASECTT, The Alliance for Safe, Efficient and Competitive Truck Transportation, is an ad hoc committee formed to address CSA and its methodology for rating the safety of our industry.  I am a committee member representing our group and our 3,400 member-companies.

We have objected vociferously to CSA not going through a formal rule-making and to the premature release of CSA data to the public without the proper vetting, comment period, and proper impact studies in hand.

Although we have had some success through mediation with FMCSA, they continue to push the envelope to extrapolate CSA into a mega-database to rate drivers as well as carriers and to use CSA criteria to issue safety ratings to carriers without physical audits.

As of January 31st, 2012, on CSA’s one year anniversary, NASTC members have the following aggregate data:
NASTC Composite CSA Scorecard
As of December 31, 2011, NASTC had 3,308 member companies.

2,673 of these companies are in CSA or 80.8% of our members.  So, 635 companies are not in CSA for whatever reason and are unrated.

NASTC companies had a total of 138,347 DRIVER inspections and 8,552 out of service citations for a 6.181% out of service ratio.  The national average for driver out of service citations is 5.51%.
NASTC companies had 71,068 truck inspections with 13,205 being placed out of service for a ratio of 18.580%.  The national average for truck OOS citation is 20.72%.

Of the 2,673 companies in CSA, 1,551 were not on alert in any BASICS, or 58%.  1,122 were on alert for at least one BASIC or, 41.97%.

There were 447 companies with multiple alerts.  The additional 667 alerts bring the total for the NASTC group to 1,789 total alerts.

If you include the 635 non rated companies in the data, you would have 2,186 companies without alerts, and that would skew the data to show that 81.78% of members were not on alert, leaving 18.22% of NASTC members looking like very unsafe carriers.

As you can see, as a group we have 42% of our carriers with at least one “golden triangle.”  Hank Seaton believes that 50% of all full truckload carriers in the database fall into this category, so as a group we are 8 percentage points better than the norm.

Regardless of how we come out with our battle inside the beltway concerning CSA, you must do everything in your power to stay under the “limbo bar” if you don’t have a “golden triangle” and everything in your power to reverse the numbers if you’re over the “limbo bar.”

Here are some steps to take to protect your company and your drivers from the CSA “Scarlet Letter.”

1) Get your pin number to review your company’s evolving scores on a monthly basis.
2) Learn all you can about Data Q’s and challenge every entry.

3) Regardless of size, take a look at NASTC’s 10-element Management and Safety Program.  MSP is designed to help small carriers in the development of their safety culture.  We recently had a small carrier who had twenty-one (21) violations at audit.  MSP immediately addressed 18 of those 21 violations and we think will turn around a possible UNSATISFACTORY /or CONDITIONAL rating for this carrier.

4) If you’re a company of ten trucks or less, consider sending someone to our New Entrant Survival Training Course (NEST) which is taught the third Friday of each month at NASTC headquarters in Hendersonville, Tn. (We’re also providing the course at The Mid America Truck Show on Thursday, March 22. 2012.)
Below is an extremely well written letter by Bill Bierman, an ASECTT committee member that lays out very succinctly many of our concerns with FMCSA and CSA 2010:

Safety Scoring
On behalf of the Transportation Loss Prevention and Security Association and the Alliance for Safe, Efficient and Competitive Truck Transportation — and also in reference to the article in the Jan. 9 Transport Topics beginning on page 5 (“Agency Safety Scoring Seen as Unfair to Fleets, Brokers”) — I submit the following remarks on an issue significant to the transportation industry:

For years, a growing number of trucking industry representatives have been attempting to convince the Federal Motor Carrier Safety Administration that it’s Compliance, Safety, Accountability program is fatally flawed. Publicizing these flawed statistics creates confusion in transportation markets, improperly demonizes carriers and usurps FMCSA’s mandate to be the agency that determines safety fitness.

Except for waving the safety flag, there has been little response from FMCSA, even though the industry continues to run more miles with fewer accidents. 

When FMCSA was sued in the U.S. Court of Appeals by three representative trade associations seeking to postpone publication of percentile rankings and deferring the entire system pending formal rulemaking, the agency entered into a settlement agreement.

Among other things, it agreed to a formal disclaimer indicating that the public should not draw conclusions about a carrier’s overall safety condition simply based on the data displayed in the system. This disclaimer reconfirmed that only FMCSA can determine carrier fitness, and unless a carrier received an unsatisfactory rating or was put out of service, it was authorized to operate.

Despite the settlement, representatives of FMCSA have been traveling around the country advising shippers and brokers to use flawed CSA methodology to qualify carriers.

And FMCSA continues to ignore evidence disputing the reliability of CSA. 

Recently, a Wells Fargo study concluded that there was no meaningful statistical relationship be-tween a carrier’s actual accident incidence and the BASIC scores for unsafe driving, fatigued driving or driver fitness. More startling yet, Wells Fargo found that only 12% of the 758,682 carriers in the FMCSA database had enough inspections to be included in any safety event group.

As if this was not enough to give the agency pause, FMCSA’s own advisory committee now suggests that the agency should collect more data to ensure that its safety measurement system is based on science and not on the intuition or opinions of experts. The advisory committee questions whether CSA statistics are accurate predictors of crash risk or are merely unsubstantiated guesses.

We call upon the FMCSA to suspend any public display of these flawed CSA percentile numbers and go back to the drawing board to create a system that will pass muster under formal rulemaking. 

We also call on the FMCSA to formally acknowledge that only the agency can qualify carriers and those shippers and brokers must be able to rely solely on the agency itself. Moreover, any methodology approved after rulemaking should be used by FMCSA only as an internal guide to qualify carriers.

After all the evidence is weighed, there is only one conclusion: CSA in its present form is not a trustworthy tool for either the FMCSA or the public at large to use in qualifying carriers. 

William Bierman
Executive Director
Transportation Loss Prevention and Security Association Board Member
Alliance for Safe, Efficient and Competitive Truck Transportation
Hackensack, N.J.
This letter will be posted on our website where you can convert into a PDF and send to your Congressmen and Senators.  Something from you on your letterhead helps us more than you can imagine with our efforts to avert the agency from regulating you out of business.  Also, please see on our website a template entitled “Dear Congressman/Senator” that is very current and could easily be personalized and sent to the appropriate people.






Sincerely,







David Owen









President, NASTC








david@nastc.com
